The MISSION of the Willow Creek Community Services District is to deliver efficient, environmentally sound,
economical, and compliant services to the residents of Willow Creek. We are committed to providing reliable,
high quality water, street lighting, wastewater services and well maintained parks and recreation facilities.

BOARD OF DIRECTORS —-REGULAR MEETING
Thursday January 23, 2025
6:00 p.m.
135 Willow Rd., Willow Creek — District Office
Minutes

MMUNITY
VICES DISTRICT

Public may join in person or by ZOOM
Use ZOOM Meeting ID: 414 162 5718 (https://zoom.us/|/4141625718)

or DIAL IN: 1-669-900-6833 (press *9 to raise your hand to speak and *6 to mute/unmute)

1. CALL TO ORDER —ROLL CALL & DETERMINATION OF A QUORUM

Members of the audience are invited to make comments regarding any subject appropriate to Willow
Creek Community Services District. Whenever possible, comments should be made on items
appearing under a specific agenda item. We are interested in public comments now or at the time the
issue is discussed, although we may not discuss or take action on such items during this meeting.

Board Chair R. Morrison called meeting to order at 6:03pm. Directors present; C.Snow, S.Hughes,
J.Stanfield and E.Duggan. Staff; General Manager Susan O’Gorman, C.Peterson. 2 by Zoom and 3 in

person
1.1. Swearing in of Directors Jaime Stanfield who was appointed in lieu of voting given
she ran un-opposed.
J.Stanfield was sworn in.
2. ADOPT AGENDA

Copy of Agenda for this meeting January 23, 2025: For review and approval. MSC (Duggan/Stanfield)
move to approve the agenda. Motion passed

3. ADOPT MINUTES

Of the December 19, 2024 regular meeting. Minutes in Board folder for review and approval. MSC
(Snow/Hughes) move to approve the minutes. Motion passed

4, REPORTS & COMMUNICATIONS

All non Willow Creek Community Services District reports should not exceed 3 minutes.
No action is required on these items, but the Board may discuss any particular item as required.

4.1. Sheriff Report

No report

4.2. CHP Report
No report

4.3. W.C. Fire District
No report

4.4, RREDC Report
Riley Morrison reported that they have not had another meeting since the one in
November that was with North Coast Growers Association and was held at the food
Hub.

4.5. WC Chamber of Commerce
Shannon Hughes reported that there is a photo contest going on until 01/31/25. You
can submit photos on the website and there are various prizes.


https://zoom.us/j/4141625718
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4.6. W.C. Fire Safe Council
Patti Pedigo reported that they had a meeting earlier in January. They have hired
their first employee, Mallory Wilson, to be the Office Assistant. They had a highway
clean up and chipped 8 yards of debris. They are seeking a grant for scotch broom
removal.

5. CONSENT ITEMS FOR BOARD APPROVAL

Consent Calendar items are expected to be routine and non-controversial, to be acted upon by the
Board of Directors at one time without discussion. If any Board member, staff member, or interested
person requests that an item be removed from the Consent Calendar, it shall be removed so that it be
acted upon separately.

5.1 Financial Statements for December 2024; and payables for January 2025.
5.2. Manager’s Report
MSC (Snow/Duggan) move to approve. Motion passed

6. STAFE REPORTS

6.1. Parks & Recreation Report (O’Gorman)

There was not a meeting this month as there was nothing new to report. Steve has
been working on scotch broom removal by the VFW on the way to Kimtu. We have
pulled it in the past, but it is very labor intensive, so he is using a weedwhacker with
a blade on it. If we continue to do it each year it will eventually die. We received the
pay off amount for the bookstore. Josh McKnight is working on a demolition plans
for the bookstore. We have hung a sign up at Kimtu warning people to stay out of
the river, we need to decide when to remove it and possibly put up a different sign
possibly swim at own risk.

Riley Morrison reported that there was a lot of clean up and maintenance work done
at the bike park and it looks good.

6.2. Water Department Report (O’Gorman)
In the month of December, we pumped 11.6 million gallons of water, averaging
307,000 gallons per day. Last year we pumped 10.8 million gallons. We had a big
leak on sunset place on 12/23. The leak was near the culvert that the county had
replaced last summer. Unfortunately, there didn’t appear to be good compaction at
the pipe when they did that job. A big thank you to Blair Rowley and Jordan Caya
who helped Opie on the leak repair. State inspection went well. He didn’t find any
significant issues with the treatment or distribution system. There is a new billing
program we are transitioning to and it is giving us some issues, looking into other
options if this does not pan out.

6.3. Wastewater Report (O’Gorman)
Same story as last month, slow progress to the start up of the wastewater treatment
plant. Frontier is finishing up installation. We should be getting diesel tomorrow for
the generators for Wastewater plant. We will be requesting an extension for grant
through the state.

7. Board Member Report

Board Members’ comments, announcements, reports

Ed Duggan reported he was concerned with the greater Willow Creek drainage not being protected
enough. Ed to discuss issue with Steve Madrone and will get a draft letter to General Manager
O’Gorman to edit and send off.
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8.

9.

UNFINISHED BUSINESS

8.1.

8.2.

8.3.

NEW BUSINESS

9.1.

Staff to update Board on current status of design of Veteran’s Park Rural Recreation
& Tourism Grant by Melton Design Group.

Susan O’Gorman reported we are looking to get design up to send to County
Building in a few weeks. Slightly behind but hoping to have it out to bid sometime
March-April.

Staff recommends review and updates to the Recreation Fee Schedule.

Susan O’Gorman reported that we would like to have cookhouse rental price have
multiple options; ¥ day 100.00 and keep the full day into the evening price of
200.00. The heater does not work currently in cookhouse, will look into it further to
see if it is fixable, wood heat is available and works well. Talked to SDRMA and they
do not require insurance for events but did state from a legal standpoint it would be
a good idea to still require people to get it for events. Certain events that are low key
such as a baby shower or birthday party we may not require them to get separate
insurance, would be case by case scenario, will talk to legal about it. We need to
talk to someone from Red Bud Theatre and inquire if they still want all of their stuff
that is stored at the cookhouse and if not, can we keep it and/or donate to dream
quest. Wendy Curns may be a good point of contact. Patti and Susan will further
discuss possible camp site price changes.

Shannon Hughes reported that several community members approached her and
stated they would donate their time to help clean up the cookhouse, and the District
would need to provide the supplies needed.

Board to select new officers for Board Chair, Vice Chair, Recreation Committee and
representative for RREDC

Ed Duggan reports that Chairman of the Board should rotate through all of the
people on the board as it is good experience for all and it helps prevent
consolidation of power.

C. Snow/S. Hughes/J. Stanfield all nominate R. Morrison as Board Chair
3yay, 1 nay. R. Morrison to continue as Board Chair for 2025.

R.Morrison/S. Hughes nominate C. Snow as Vice Chair
3yay, 1 nay. C. Snow to continue as Vice Chair for 2025

Rec committee is currently Ed Duggan and Riley Morrison.

E. Duggan nominates himself

C. Snow and S. Hughes nominates C. Snow

R.Morrison appoints himself to continue on the committee and appoints C. Snow
and E. Duggan will be the alternate.

RREDC

R. Morrison would like to continue for one more year as representative. S. Hughes
relinquishes her status as alternate. R.Morrison and J.Stanfield nominate C. Snow
as an alternate. 4 yay 0 nay. R. Morrison to continue as rep and C. Snow as the
alternate for 2025.

Staff recommends diving inspection of 400k and 250k gallon water tanks and
recommends budgeting $10,000.
Board vote required.
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10.

11.

12.

MSC (Hughes/Duggan) to approve a $10,000 budget for diving inspection of 400k
and 250k gallon water tanks. Motion passed.

9.2. Board Chair Morrison to present on possible Recreation property tax assessment.
Board to select board members for sub-committee to research further if desired.

R. Morrison would like to appoint a subcommittee to research a possible recreation
property tax assessment. Has been in contact with Fire Protection District as well as
they are looking into doing the same thing and they are not wanting any conflict.
Getting this on the nov 2026 ballot is the goal if we proceed. R.Morrison appoints
himself and J.Stanfield to the subcommittee.

ITEMS FROM THE FLOOR

Anyone wishing to address the Board on any items not found on the Agenda may do so at this time. A
written Request for public comment should have been submitted to the Secretary to the Board prior to
the Call to Order.

None

CLOSED SESSION

At any time during the regular session, the Board may adjourn to closed session to consider existing
or anticipated litigation, liability claims, real property negotiations, license and permit determinations,
threats to security, public employee appointments, personnel matters, evaluations and discipline, labor
negotiations, or to discuss with legal counsel matters within the attorney client privilege.

11.1. Manager to update Board on employee status

Went into closed session at 7:40pm and manager updated the Board on employee
status. Came out of closed session at 7:52pm.

ADJOURNMENT/

A request for disability-related modification or accommodation, including auxiliary aids or services,
may be made by a person with a disability who requires a modification or accommodation in order to
participate in the public meeting, by contacting General Manager Susan O’Gorman at least 24 hours
prior to the commencement of the meeting.

MSC (Stanfield/Hughes) move to adjourn the meeting. Meeting adjourned at 7:52pm

The next regular Board of Directors meeting is scheduled for Thursday February 27, 2025



